
EM SAC Face to Face Agenda  

All times are Eastern Time 

Wednesday, March 14, 2012 

9:00  am to 9:15 am Host Comments  Helena Tirone 

9:15 am to 9:25 am Review Agenda Wallis Spangler 

9:25 am to 9:45 am Customer comments - EM Ralph Holland 

 9:45 am to 10:15 am SCMC Overview Wallis Spangler 

10:15 am to 10:30 am Break All 

10:30 am to 11:00 am What is the SAC? Wallis Spangler 

11:00 am to 12:00 pm SRS Pilot Presentation Peggy Plyler 

12:00 pm to 1:00 pm Lunch All 

1:00 pm to 1:30 pm Industry Day Action Items Tamara Miles 

1:30 pm to 2:00 pm Questionnaire Summary Bill Marks 

2:00 pm to 2:15 Break  All 

2:15 pm to 2:45 pm High level Implementation FY2012 & FY2013 Schedule Tamara Miles 

2:45 pm to 3:15 pm What can you expect during Implementation? Sue Madrid 

3:15 pm to 3:45 pm Implementation Contractor Resource Review Sue Madrid 

3:45 pm to 4:00 pm Day one recap  Tamara Miles 

Thursday, March 15, 2012 

8:00 am to 9:00 am Performance  Objective discussion Ralph Holland 

9:00 am to 10:15am MOU discussion Marc Gatewood 

10:15 am to 10:30 am Break All 

10:30 am to 12:00 pm MOU discussion Marc Gatewood 

12:00 pm to 1:00 pm Lunch All 

1:00 pm to 1:30 pm MOU discussion recap, Sign the MOU All 

1:30 pm to 2:00 pm Elect a leader/Telecon dates and times/Schedule next face to face All 

2:00 pm to 3:00 pm EM and EM Contractors Open Forum All w/o SCMC 

3:00 pm to 4:00 pm Open Forum All w/SCMC 

4:00 pm to 4:15 pm Review Action Items Bill Marks 

4:15 pm to 4:30 pm Final Comments Ralph Holland 

 


